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1. Girig

Miisteri memnuniyeti saglayacak hatasiz bir kalite,
biyiik olgiide tedarikgilerimizden satin alinan
parcalara baglidir. Bu nedenle, tedarikgilerin Kalite
Giivence (QA) ilkelerini uygulama kabiliyeti ve
uriinlerinin  kalitesi ve giivenilirligi sipariglerin
verilmesi sirasinda dikkate alinan son derece 6nemli
bir kriterdir.

Sozlesme taraflar (tedarik¢i ve CRH) mikemmel kalite
ve dayaniklikta olan ileri derecede rekabetgi Urlinlerin;
gelismis isbirligi, kalite yonetim sisteminin (QMS) tutarli
bir sekilde uygulanmasi ve surekli gelisme ile elde
edilebilecedi konusunda anlagmalari gerekmektedir.

2. Amag

CRH Tedarikgilerine yénelik bu Kalite Yénetimi Sartlari
(QMR) kalite yonetimi sistemine (QMS) ve “sifir hata
hedefine” ulagiimasina yonelik sartlari ve gereksinimleri
kapsamaktadir.

3. Uygulama Alani
Bu sartlar C. Rob. Hammerstein Group (CRH)’nin

asagida belirtilen tim sirketleri icin gegerlidir;

C. Rob. Hammerstein GmbH & Co. KG
Merscheider Str. 167
42699 Solingen, Almanya

CRH Umformtechnik GmbH & Co. KG
Miihlenstr. 21
42699 Solingen, Almanya

Hammerstein Bt
Hammerstein u. 2.
H-8060 Mor, Macaristan

CRH Romania SRL
Strada Hammerstein nr. 1
RO-305400 Jimbolia, Romanya

CRH North America Inc.
2541 7th Street South,
Clanton, AL 35045, ABD

CRH México, S. de R.L. de C.V.
Ave. Lauro Villar Km. 9#67 entre Norte 4 y

1. Introduction

The flawless quality needed to satisfy the Customer
is driven to a great extent by the parts purchased
from our suppliers. The suppliers' ability to apply
QA principles and the quality and dependability of
their products is therefore a crucial input to
sourcing decisions.

The contractual partners (supplier and CRH) must agree
that highly competitive products with excellent quality
and robustness can only be achieved through improved
cooperation, a consistently applied quality management
system (QMS) and continuous improvement

2. Purpose

This Quality Management Requirements manual (QMR)
for CRH suppliers contains the provisions and
requirements for the quality management system (QMS)
and for achieving the "zero defects®.

3. Field of application
These terms are applicable to all companies of the
C. Rob. Hammerstein Group (CRH)

C. Rob. Hammerstein GmbH & Co. KG
Merscheider Str. 167
42699 Solingen, Germany

CRH Umformtechnik GmbH & Co. KG
Miihlenstr. 21
42699 Solingen, Germany

Hammerstein Bt
Hammerstein u. 2.
H-8060 Mér, Hungary

CRH Romania SRL
Strada Hammerstein nr. 1
RO-305400 Jimbolia, Romania

CRH North America Inc.
2541 7th Street South,
Clanton, AL 35045, USA

CRH México, S. de R.L. de C.V.
Ave. Lauro Villar Km. 9#67 entre Norte 4 y
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CIUDAD Industrial C.P. 87499
H. Matamoros, Tamaulipas
Meksika

CRH Automotive Asia Co., Ltd.
No. 8 Xiong Zhuang Roade
Kunshan City , Jiangsu Province
Gin Halk Cumhuriyeti 215301

CRH Continental

37, Thora Crescent,
2090 Sandton, Wynberg
Giiney Afrika

CRH Continental

11 Nicoll Street
Neave, Port Elizabeth
Giiney Afrika

CRH Otomotiv San. ve Tic. Ltd. Sti.
TOSB Organize Sanayi Bolgesi

1. Cadde 11. Sokak No:4

Cayirova - Gebze Kocaeli

Turkiye

ve Uretim malzemelerinin (s6zlesmeye konu olan)
uretimi ve tedarigine yonelik yapilan tim sozlesmelerin
ayrilmaz bir pargasini olusturmaktadir.

4. Kalite Hedefi

CRH  tedarikgilerinden ~ “sifir ~ hata  stratejisi’
beklemektedir. Sifir hata stratejisini strdirebilmek igin,
tutarll ve siki bir bigimde yapilacak lleri Uriin Kalite
Planlamasi (APQP), bu planlarin imalat surecinde
uygulanmasi, etkin seri Uretim gdzetimi, yeniden
kalifikasyon ve surekli iyilestirme (CIP) siregleri blytk
onem tagimaktadir.

4

Burada baglica odak noktasi hata tespitinden ziyade,
hata 6nleme olmalidir. Tedarikgi s6zlesme konusu
urdnleri belirtlen QMS sartlarina (bkz. Bélim 8) ve en
son teknolojik gelismelere uygun olarak retmeli ve test
etmelidir.

"Sifir hata": Hicbir olay (sikayet) olmamasi ve uygun
olmayan parga bulunmamasi anlamina gelmektedir.

5. Dokimantasyon / Alt tedarikgilerin tesislerine
erigim

Tedarikgi, ozellikle ilk numune testleri, kalifikasyon
lyeniden kalifikasyon testleri ve ilgili numuneleri olmak

Ciudad Industrial C.P. 87499
H. Matamoros, Tamaulipas
Mexico

CRH Automotive Asia Co., Ltd.
No. 8 Xiong Zhuang Roade
Kunshan City , Jiangsu Province
People’s Republic of China 215301

CRH Continental

37, Thora Crescent,
2090 Sandton, Wynberg
South Africa

CRH Continental

11 Nicoll Street
Neave, Port Elizabeth
South Africa

CRH Otomotiv San. ve Tic. Ltd. Sti.
TOSB Organize Sanayi Bolgesi

1. Cadde 11. Sokak No:4

Cayirova - Gebze Kocaeli

Turkey

and form an integral component of all contracts for the
production and supply of production materials (subjects
of the contract).

4. Quality goal

CRH requires a "zero defect strategy" from its suppliers.
In order to pursue this zero defect strategy, robust
usage of advanced product quality planning (APQP), the
subsequent implementation in manufacturing, effective
series production monitoring, requalification and a
continual improvement process (CIP) are crucial.

The main focus here must be placed on error prevention
rather than on error detection. The supplier shall
manufacture and test the subjects of the contract in
accordance with the provisions of the QMS as defined
(see section 8) and in accordance with the state of the
art.

"Zero defects" means: No incidents (complaints) and no
non-conforming parts.

5. Documentation / Access to sub-suppliers' prem-
ises

The supplier shall archive quality records resulting from
quality management activities, in particular, initial
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Uzere kalite yonetimi faaliyetlerinin uygulanmasina dair
kalite kayitlarini CRH'ye yapilan son parga teslimatini
takiben en az 20 yil boyunca arsivleyecektir. Mevzuat ya
da otomotiv sanayi dlzenlemeleri kapsaminda daha
uzun arsivleme sureleri Ongoériliyorsa, bu streler
gecerli olacaktir.

Malzeme sertifikalar tedarikgiler tarafindan arsivienecek
ve talep edilirse CRH'ye sunulacakir.

Tedarikci, CRH ile ilgili belgelere tam bir erigim
saglayacak ve istenen test drneklerini teslim edecektir.
Ayrica, CRHa ilgili dokimantasyonun ve test
orneklerinin - degerlendiriimesinde destek verecektir.
Talep edildiginde belgeler, CRHye 24 saatten ge¢
olmamak kaydiyla sunulacaktir. Bu kosul, &zellikle
proses yeterliliginin strekli ve tek basina kanitlanmasini
ve guvence altina alinmasini gerektiren Urin ézellikleri
icin gegerlidir.

Tedarikciye verilen siparig, tasarim gorevlerini de
kapsiyorsa, sartlar s6zlesme taraflarinca yazili olarak
belirtilecektir, 6rn. tasarim sartnameleri formatinda.
Tedarikgi, Grlin planlama asamasindan baslamak Uzere,
tim sirecleri ve diger departmanlararasi faaliyetleri
kapsayan islevsel bir proje yonetim sistemi uygulamayi
taahhit etmektedir. Bu hususlar kalite yonetimi
planlarinda belirtimeli (rin gelistirme siregleri) ve CRH
ile birlikte kararlastiriimaldir.

Tedarikci, QMS’nin varlig ile islevinin ve tedarikgiye ait
uretim makinelerinin incelenmesi gerektigi takdirde CRH
temsilcilerine galisma yeri ve ftesislerine erigim izni
verecektir. (denetim) CRH, temsilcilerinin  ziyaretini
tedarikciye makul bir slre Oncesinden bildirecektir,
ancak beklenmeyen hatalar ve sorunlar olmasi
durumunda, ziyaretleri kisa sireli bir bildirimle
gerceklestirme hakkini sakli tutmaktadir.

Tedarikginin isbu S6zlesmenin konusu Uriinlerin imalati
ya da kalite givencesi icin Uglncl sahislardan (alt
tedarikgiler) hizmet almasi durumunda (hammadde,
yazilim, hizmetler, imalat velveya muayene, 6lgme ve
test ekipmanlari), tedarikgi bu alt tedarik malzemelerinin
s6zlesme kapsaminda kararlastirilan kalitede olmasini
ya kendi kaynaklarini kullanarak ya da alt tedarikgiyi
s6zlesme kapsaminda tedarikginin  QMS sistemine
entegre ederek garanti altina alacaktir.

Talep lzerine, tedarikci hangi alt tedarikgilerle galistigini
CRH temsilcilerine bildirecektir. CRH, QMS’nin varligi ve
islevinin ve alt tedarikciye ait Uretim makinelerinin
incelenmesi  gerektigi hallerde, sézli edilen alt
tedarikcileri  ziyaret etme hakkini sakli tutmaktadir.

sample testing, qualification/requalification tests and
related samples for a period of at least 20 years after the
last delivery of the parts to CRH. Where legislation or
automotive industry regulations require longer archiving
periods, these are deemed to apply.

Material certificates shall be archived by the suppliers
and presented to CRH on demand.

The supplier shall grant CRH a complete insight into his
documentation and hand over desired test samples on
request. Furthermore, he shall support CRH in the
evaluation of the documentation and test samples. The
documentation shall be submitted to CRH without delay,
on demand, within 24 hours. This applies in particular to
product characteristics for which continuous and
individual process capability evidence was required and
assured.

If the order to the supplier includes development tasks,
the requirements shall be specified by the contract
partners in writing, e.g. in the form of design
specifications. The supplier undertakes to apply a
functioning project management system, covering the
planning phase for products, the relevant processes and
other interdepartmental activities.. These shall be
documented in quality management plans (product
development process) and agreed upon with CRH.

The supplier shall grant CRH representatives access to
his production premises and facilites to allow the
confirmation of the availability and functioning of the
QMS and the supplier's production machinery (audit). A
visit of CRH representatives shall be announced good
time to the supplier. CRH reserves the right to make
visits at very short notice in the event of unexpected
defects and problems.

If the supplier uses sub-suppliers (starting materials,
software, services, manufacturing andfor inspection,
measuring and test equipment) for the manufacture or
quality assurance of the products subject of this
contract, the supplier shall guarantee the contractually
agreed quality of such subcontracted product either
using his own resources or by contractually integrating
the sub-supplier into the supplier's QMS.

On request, the supplier shall inform the CRH
representatives which sub-suppliers are employed. CRH
reserves the right to visit these sub-suppliers to the
extent that an examination of the existence and function
of the QMS and the sub-supplier's production machinery
requires.
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CRH'nin talebi tzerine, CRH musterilerine de erigim
sunulacaktir; bu bakimdan alt tedarikgi, tedarikginin
talebi Uizerine erigim vermeye zorunlu olmalidir.

6. izlenebilirlik

6.1. Tedarik Edilen Pargalarin izlenebilirligi

Tedarikgi, tedarik edilen pargalarin izlenebilirligini garanti
eder. Bunun icin uygun bir izlenebilirlik Sistemi
kurulmalidir. izlenebilirligin temeli, izlemenin her teslimat
icin bir parti numarasiyla yapiimasidir. Bu parti numarasi
CRH lojistik elkitabinda tanimlanmaktadir.

Uretim sirasinda meydana gelen olaylara gére yeni bir
sarj numaras! atanacaktir (sayisal olarak en az bir
basamak artmalidir, érn. 444'ten 445'e) Bu olaylar
sunlar olabilir:

malzeme partisinde degisiklik

yeni Uretim partisi

Uretimde kesinti

urdin, kalip ya da Uretim ekipmani degisikligi

uretim ekipmanlarinin yer degisikligi
- vb.

6.2. Parti izlenebilirligi i¢in Seri Numaralari

Seri numarasi, pargalar tizerinde yer alan kalici, sayisal
bir tanimlamadir. Herbir pres parca Uzerine
markalanabilir (1sil islem ya da ylizey islem éncesi) veya
kazinabilir, damgalanabilir veya etiketle yapistirilabilir.

Parti numaralari igin alti basamakli bir seri numarasi
onerilmektedir. Bu seri numarasi asagidakilerden olusur:

- ardisik sayi kullanilarak 1. ve 2. basamaklar
- takvim haftasi icin 3. ve 4. basamaklar
- yiligin 5. ve 6. basamaklar

Ornegin: 17 25 05

Bu seri numarasi, tedarik¢i numaralari, harfler veya
logolar eklenerek uzatilabilir (6rn. versiyon icin 01/02 ya
da sol/sag igin I/r). Ancak bu sayilar seri numarasinin
onlinde yer alamaz.

Bu kuraldan sapmalarin CRH ile birlikte koordine
edilmesi gerekmektedir. Tedarik¢i parti kodlarinda
herhangi bir sapma oldugu durumda CRH parga teknik
resmi (zerinde bir aciklamayla birlikte belirtilmelidir.
Parcalarin  Uzerinde yer alan tum isaret veya
karakteristigin konumu ve blyikligi CRH ile énceden

At the request of CRH, CRH customers shall also be
granted access; the sub-supplier shall therefore be
obliged to grant access at the request of the supplier.

6. Traceability
6.1. Traceability of supplied parts

The supplier guarantees the traceability of supplied
parts. An appropriate Traceability System has to be
established. The basis for traceability is the positive
indication with a batch number for each delivery. This
batch number is defined in the CRH-logistics guideline.

A new charge number (should increase numerically by
at least one digit, e.g. from 444 to 445) is to be assigned
according to an event in the production. Such events
could be:

change of material batch

new production batch

production disruption

change of product, tool or production equipment
- production equipment relocation
- efc.

6.2. Serial number for batch traceability

A serial number is a permanent numeric identification on
parts. It can be stamped on individual punched parts
(without heat treatment or critical surface treatment) or
engraved, imprinted or by adhesive label.

A series number with six digits for the batch number is
recommended. This serial number consists of:

- number 1 and 2 as consecutive number
- number 3 and 4 for the calendar week
- number 5 and 6 for the year

Example: 17 25 05

This serial number can be extended by supplier
numbers, letters or logos (e.g. for the version 01/02 or I/r
for left/right). However no numbers may precede the
serial number.

Deviations from this rule have to be coordinated with
CRH. The deviating supplier batch code for the
traceability has to be documented on the CRH parts
drawing together with an explanation. The position and
size of every mark or characteristic on the part have to
be agreed in advance with CRH.
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anlagiimig olmaldir.

Seri numarasi ile tedarik edilen parti arasindaki iligki
(kutu etiketi, teslimat belgesi) garanti edilmis, ve kanitlar
ile dokimente edilmis olmalidir.

Sikayet durumunda, CRH etilenen parti numarasini
tedarikciye bildirecektir. Tedarikcinin ayni seri numara-
siyla birden cok teslimat yapmasi durumunda, pargalarin
CRH tarafindan kabulinden sonra herhangi bir
izolasyon/ ayirma islemi yapmak mimkin olmayacaktir.

Ancak, sikayete konu olan stipheli durumda bulunan tiim
urdnlerin izole edilmesi, belirlenmesi ve gereken
tedbirler alinana dek askida tutulmasini garantilemek
tedarikginin sorumlulugundadir.

7. Dedgisiklikler

imalat stirecini, imalat yerini ve (rln tasarimini etkileyen
degisiklikler ve ekipmanlar, baslangic malzemeleri ve
lojistik streclerdeki degisiklikler CRH'ye bildirilmeli ve
CRH ile anlagiimalidir. Uretimin uzun siireyle durdurul-
masi (1 yildan uzun slreyle) ve/veya alt tedarikgilerde
degisiklik yapilmasi durumunda da CRH'ye bildirimde
bulunulmalidir. Bu bildirim yikimluligu alt tedarikgiler
icin de gegerli olacaktir.

Degisiklikler ancak CRH Satin Alma Departmani
tarafindan siparis edildikten ya da tedarikci degisiklik
talebi (Supplier Change Reques Form — SCR) kabul
edildikten sonra uygulanabilecektir. (bakiniz QUR_F07).
Parca onay prosesi da dahil olmak lizere, tedarik¢i SCR
formunda tanimlanan gerekliliklere bagli kalmalidir.
Degisikligin  devreye giris hedef tarihi sipariste
tanimlanmali ve tedarikgi tarafindan gergeklestirilimelidir.

CRH malzeme numarasinda, CRH kontrol endeksi xx ve
teknik resim revizyonu yy arasinda ayrim yapmaktadir,
orn.: P1-23450-01-xx-yy. Kontrol endeksi xx'de bir
degisiklik yapiimasi durumunda, tedarik¢i parca onay
streci (PPAP/EMPB) 15 no.lu maddede tanimlanan
sekilde eksiksiz olarak yerine getiriimelidir. Teknik resim
revizyonu yy'de bir degisiklik olmasi halindeyse, Level 1
PPAP/EMPB onayinin veterli olacagi ya da daha
kapsamli bir muayene gerekip gerekmedigi hususunda
CRH ile anlagmaya variimalidir.

Degisiklik durumunda, uygulama tarihi ve tedarik
kanalindaki stoklarin kullanimi CRH Satin Alma ve CRH
Lojistik departmanlariyla birlikte kararlastirimalidir. Arzi
strdirmek amaciyla, degisiklik icin bir tedarik sUresi
belirlenmelidir.

The link from the serial number and supplied delivery
batch (box label, delivery note) is to be assured and has
to be documented with evidence.

In the case of a complaint CRH communicates to the
supplier the affected batch number. If the supplier
delivered several times with the same batch number, no
isolation / segregation is possible after the acceptance
of the parts by CRH.

However it is the supplier's responsibility to guarantee
that all suspect product due to the complaint are
isolated, identified and put on-hold until suitable
measures can be taken.

7. Changes

Changes affecting the manufacturing process, the
manufacturing location and the design of the product
and modifications to tooling, semi-finished material and
logistics processes must be notified to CRH and agreed
upon with CRH. CRH must also be notified of any pro-
longed stoppages of production (longer than 1 year)
and/or any changes in sub-suppliers. This notification
obligation shall also apply to the sub-supplier.

Changes may only be implemented when they have
been ordered by the CRH purchasing or approved
through the SCR process (see attachement QVR_F07)
in writing. The supplier must adhere to the requirements
mentioned in the SCR form sheet (see attachement
SCR) including supplier part-approval requirements
(PPAP/EMPB). A corresponding lead time for the
change must be created in order to maintain the supply.

In the CRH material number, CRH distinguishes
between the control index xx and the drawing revision
yy, €.g.: P1-23450-01-xx-yy. In the event of a change in
the control index xx, a complete supplier part
submission package (PPAP/EMPB) must be provided as
described under point 15. In the event of a change in the
drawing revision yy, agreement must be reached with
CRH as to whether a Level 1 PPAP/EMPB limited to the
cover confirming the change is sufficient, or whether a
more extensive inspection is necessary.

In the event of changes, the implementation date and
the use of the circulating stock must be agreed upon
with the departments CRH Purchasing and CRH
Logistics. A corresponding lead time for the change
must be created in order to maintain the supply.

Mayis 2011/ 11. Revizyon

May 2011/ Issue 11




Kalite Yonetimi Sartlari

Quality Management Requirement

Tedarikci parca onay sureci (PPAP/EMPB) siparig tarihi
itbariyle  olumlu  olarak  tamamlanmis  sekilde
planlanmalidir.

Degisiklik, teslimat notunda CRH malzeme numarasi
eksiksiz girilerek belirtiimelidir. Pargcanin yagsam doéngisU
boyunca meydana gelen tlim degisiklikler ve ilave gegici
kalite yOnetimi tedbirleri, tedarikci tarafindan tutulan
parga gegmisi kayitlarinda belirtimelidir.

8. Tedarikginin kalite ve gevre yonetim sistemi igin
aranan Sartlar

Prensip olarak, tedarikciler ISO/TS 16949:2009
standartlarina uygun, tamamen islevsel durumda bir
Kalite Yonetimi (QM) sistemi kurmali ve bu sistem
akredite bir denetim sirketi tarafindan sirdarilebilir bir
sistem olarak sertifikalandiriimig olmalidir.

Tedarikgi, alt tedarikgilerinin KY sistemlerini, bu alt
tedarikgilerin de ISO/TS 16949:2009 sartlarini karsila-
masini  garanti altna alacak balkis agisi ile
gelistirmelidir. Tedarikgi, bu konudaki tim degisiklikleri,
sertifikanin suresinin dolmasi ya da askiya alinmasi
durumu da dahil olmak Uzere, CRH'ye yazili olarak
bildirmelidir.

ISO/TS 16949:2009 standardinda belirtilen tim sartlar,
isbu sézlesmede tek tek agiklama ya da detaylandirma
gerekliligi olmaksizin, isbu sdzlesmenin ayrilimaz bir
pargasini olusturmaktadir.

CRH, ISO 14001 ya da esdeger bir ¢evre y6netim
sisteminin (EMS) uygulanmasini tavsiye etmektedir. Bir
cevre yonetimi sistemi (EMS) kurulup kurulmadigina
bakilmaksizin, asagida belirtilen prosedirler, tim
tedarikgiler tarafindan uygulanmalidir:

- Yasal kosullara uyumluluk

- Tedarikgiler ve alt tedarikgileri tarafindan
yurGtdlen tim sUreglerde kaynaklarin ekolojik
acidan bilingli bir bicimde kullaniimasi

- Sektore 0zgi dizenlemelere uyumluluk (6.
Omru Tukenen Araglar hakkinda AB Direktifi -
Direktif 2000/53/EC)

- Bitmis Urtnlerde kullanilan Grtin ve maddeler
hakkinda Malze Givenlik Bilgi Formlarinin
sunulmasi (orn. yaglar, gres yaglari )

9. Yasal ve Genel Sartlar

Yukarida belirtilen sistem sartlarindan bagimsiz olarak,
tim CRH siparigleri icin asagida belirtilen baglayici

Supplier part submission packages (PPAP/EMPB) must
be scheduled so that they have been positively
completed by the order date.

The change must be indicated on the delivery note with
the complete CRH material number. All changes and
additional temporary quality management actions during
the component lifecycle must be documented in the part
history sheet by the supplier.

8. Requirements for the supplier's quality and en-
vironmental management system

As a matter of principle, suppliers must maintain a fully
functioning QM system in accordance with ISO/TS
16949:2009 and this must be proven by certification by
an accredited certification body to be a sustained
system.

The supplier must develop his sub-suppliers' QM system
with a view to ensuring that these sub-suppliers satisfy
the requirements of ISO/TS 16949:2009. The supplier
must inform CRH about all changes including the expiry
or suspension of the certificate, in writing.

All the requirements laid down in ISO/TS 16949:2009
shall be regarded being integral parts of this contract
without the requirement for individual specification or
further detailing here.

CRH recommends the introduction of an environmental
management system (EMS) to ISO 14001 or an
equivalent EMS. Irrespective of the introduction of an
EMS, the following prescribed procedures must be
satisfied by every supplier:

- Compliance with the statutory terms

- Ecologically-aware use of resources in all the
processes of the suppliers and their sub-suppliers

- Observance of industry-specific regulations (e.g.
EU Directive on End-of-Life Vehicles - Directive
2000/53/EC)

- Submission of safety data sheets on products and
substances employed in the finished product (e.g.
oils, greases)

9. Statutory and general requirements

Apart from the above-mentioned system requirements,
the following shall be binding for every CRH order:
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kurallara uyulacaktr:

- Uygun ulusal yasal diizenlemelere ve otomotiv
sektorinln tabi oldugu genel sartlara/
diizenlemelere (6rn. IMDS, Omrii Tikenen
Araglar hakkinda AB Direkifi) ve ihracat
durumunda, ihrag edilen Glkenin yasal
duzenlemelerine uyumluluk.

- Siparis edilen parcanin teknik resminin Gzerindeki
sartlar ile tizerinde belirtilen standartlar

- CRH musterilerinin projeye 6zgu sartlari (6rn.
gelistirme, dnceden planlama ve ilk numune
testleri sirasinda)

Tedarikgi ilgili belgeleri temin etmekle ve bilgi gekme
sistemi ile ilgili gerekli arayliziini tanimlamakla veya bu
arayUz ile ilgili sorunlari tespit etmek ile ilgili sorumlulugu
alacaktr.

10. Tedarikgi Onayi

Tedarikgi onayr igin 6n sart, tedarikcinin ISO/TS
16949:2009 sertifikasyonudur.

CRH tedarikgileri ve alt tedarikgilerini kendi klavuzlari
cercevesinde denetleme hakkini sakl tutmaktadir.

CRH seri Uretim tedarikgilerinin  ve onlarin alt
tedarikcilerinin yeni dretim tesislerini denetleme hakkini
sakli tutmaktadir.

11. Tedarikgi Degerlendirme

Tedarikgilerin kalite ve lojistik performansi agisindan
degerlendirilmesi  amaciyla tlim teslimatlar CRH
sistemine kaydedilecektir. Tedarik¢i degerlendirme-
lerinde subjektif kriterler de gegerli olacaktir.

A statistne ulagilamamasi durumunda, tedarikgi bir
eylem plani hazirlayacak, plani gondlli olarak CRH
Satin  Alma Departmanina sunacak ve bu planin
uygulanmasini saglayacaktir.

12. Proses Denetimi

CRH, uygun oldugunda musterinin katilimi ile beraber,
tedarik¢i ve/veya alt tedarikgileri tarafindan yiritilen
isler Uzerinde duzenli araliklarla proses denetimleri
yapma hakkini sakli tutmaktadir.

Tedarikgi, yapilan proses denetimi kapsaminda
tanimlanan ve kararlagtirilan eylemleri ylritmekle
yukumlG olacaktir.

- Compliance with the relevant national statutory
regulations and the general requirements
Iregulations of the automotive industry (e.g.
IMDS, EU Directive on End-of-Life Vehicles) and
in the case of exports, the statutory regulations of
the export country

- Requirements on the order drawing incl. the
standards specified there

- CRH Customer project-specific requirements of
our customers (e.g. in development, advance
planning and initial sample testing)

The supplier shall take responsibility for; obtaining the
relevant documents and to define the interface needed
with regards to the information pull system or to identify
issues with this interface.

10. Supplier approval

A precondition for supplier approval is certification to
ISO/TS 16949:2009.

CRH furthermore reserves the right to audit suppliers
and their sub-suppliers according to its own guidelines.

CRH reserves the right to audit new production facilities
of the series production suppliers and their sub-
suppliers.

11. Supplier evaluation

All deliveries will be recorded in a CRH system for
supplier evaluation with respect to quality and logistics
performance. Subjective criteria are also included in the
supplier evaluation.

In the event of failure to reach the A status, the supplier
shall draw up an action plan, submit this plan to CRH
Purchasing voluntarily and ensure the implementation of
this plan.

12. Process audit

CRH reserves the right to carry out process audits at
regular intervals at the supplier's works and/or the works
of his sub-suppliers, with the participation of the CRH
customer, where appropriate.

The supplier is required to implement the action defined
and agreed within the context of a process audit.
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13. ileri Uriin Kalite Planlamasi (APQP)

APQP, olas! hatalarin énlenmesi ve srekli iyilestirme
icin temel olugturmaktadir.

APQP sireci tasarim ve gelistirmeden baslayarak seri
uretime kadar gegen asamalari kapsamaktadir.

APQP, Arastirma ve Gelistirme, Kalite Yonetimi, Uretim
Planlama, imalat ve Satin Alma Kalite gibi departmanlar-
dan uzmanlarin katiimiyla olusturulan disiplinlerarasi bir
takim tarafindan hazirlanmaktadir. Bu konuda baglica
ara¢  APQP’nin asamalarini, termin tarihleri ve
sorumluluklarla birlikte gdsteren plandir.

APQP, CRH'deki sorumlu departmanlar ve tedarikginin
disiplinlerarasi takimi arasinda saglanacak igbirligiyle
uygulanir ve dlzenli ilerleme raporlari hazirlanmalidir.
CRH'nin bu ileri Grln kalite planlamasina katiimamasi
durumunda, tedarik¢i sorumlulugu kendine ait olarak
gereken planlamayi yapacaktir.

Tedarikciye bir seri Uretim siparisi verilmeden 6nce,
imalat fizibilitesi sunulmalidir (bkz. ekli QMR Form 01).
APQP nihai olarak degerlendiriimeden 6nce, herhangi
bir ilk numune testi yapilamaz.

Detaylar igin, litfen AIAG referans kilavuzu "lleri Uriin
Kalite Planlama ve Kontrol Plani’na (APQP) ve ilgili VDA
yayinlarina bagvurunuz.

Proje kapsaminda etkin iletisim saglayabilmek igin,
CRH'ye APQP ile ilgili ilerlemeler hakkinda dizenli
raporlama yapiimalidir. Tedarikgi tarafindan doldurul-
masi ve glncellenmesi tercih edilen taslak QMR Form
4'tlir. Tedarikginin ayni detay dizeyine sahip esdeder bir
sirket igi formu bulunmasi durumunda, bu form da
kullanilabilir.

Cizimlerdeki baglica 6zellikler CRH tarafindan IC, SC ya
da CC olarak isaretlenecektir. Gerektiginde, tedarikgi
kendi IC, SC ve CC 6zelliklerini tanimlayabilir.

Geligtirme hizmeti tedarikcileri Tasarim FMEA ve Proses
FMEA uygulamalarini  gerceklestirmelidir. Tedarikgi,
CRH'den gelen basitlestiriimis cizim gdsterimi kabul
etmelidir.

14. Kisa ve uzun donem proses yeterliligine dair
kanitlar

Proses yeterliligine dair bilgi edinilebilmesi igin, tedarikgi
projenin tim asamalarinda proses yeterliligi analizleri

13. Advanced Product Quality Planning (APQP)

The APQP forms the basis for potential error prevention
and for continuous improvement.

The APQP process covers the steps from design and
development through to series production.

The APQP is drawn up by an interdisciplinary team in
which all the specialty departments such as Research &
Development, Quality = Management,  Production
Planning, Manufacturing and Quality Assurance for
Purchasing are involved. The central instrument is a
plan showing the individual steps of the APQP together
with the deadline situation and the responsibilities.

The APQP is implemented in cooperation between the
departments at CRH responsible and the supplier's
interdisciplinary team; regular progress reports shall be
made. Should CRH not participate in this advanced
product quality planning, the supplier must perform the
planning at his own responsibility.

Before a series production order is placed with a
supplier, the manufacturing feasibility must be
demonstrated (see QMR Form 01 as appendix). Without
a final evaluation of the APQP, no initial sample testing
can be carried out.

For further details, please refer to the AIAG reference
manual "Advanced Product Quality Planning and Control
Plan“ (APQP), and the corresponding VDA publications.

To enable effective communication in the project CRH
requires regular reporting of the APQP progress. The
QMR Form 4 is a preferred layout to be completed and
updated by the Supplier. If the supplier has an
equivalent internal form with the same level of detail, this
may be used instead.

Special characteristics in the drawings shall be marked
by CRH as IC, SC or CC. Where necessary, the supplier
must define his own IC, SC and CC characteristics.

Development suppliers must carry out a Design FMEA
and Process FMEA. The supplier shall accept the
simplified drawing representation from CRH.

14. Proof of the short and long term process capa-
bility

In order to obtain information on the capability of
processes, process capability analyses must be
performed by the supplier at all phases of a project.
Information on the performance of long term process
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yapmalidir. Uzun vadeli proses yeterliligi analizlerine
dair genel bilgiler VDA vyayinlarinda ve AIAG referans
kilavuzlarinda bulunabilir.

Asagidaki proses yeterliligi endeksleri kullanilabilir:

Cmk | Cpk
CC | >2,0 | >1,67 | Kritik Karakteristik
SC | >1,67 | >1.33 9nem|i Karakteristlk.— )
Uygunluk ve Fonksiyon
IC | Anlagilacak () | Muayene Karakteristigi

Yukarida belirtilen sire¢ endekslerine ulagilamamasi
durumunda, ilgili malzemeler tzerinde %100 muayene
yapiimalidir. Gegerliligi kanitlanmis bir hata 6nleme
teknigi, (Poka yoke) bu konuda alternatif bir ¢dzimd(ir.

(*) CRH, Muayene Karakteristigi icin en azindan ilk/son
par¢a muayenesi istemektedir.

Program Takimina, kayan karakteristikleri olan strecler
icin (6rnegin, takim émrl iginde asinma) veya ozel
islemler ve malzeme igin 6zgun bir hata 6nleme konsepti
sunulmalidir.

15. Numune teslimatlari, ilk numune testleri ve
Yeniden Kalifikasyon

15.1. 1k numune onayindan once seri iiretim
ekipmanlari ile yapilan numune teslimatlari

ilk numune onayindan énce, numuneler, prototipler ve
parcalar bir 6lgiim raporuyla birlikte teslim edilmelidir.
Olgiimlerin ve raporun kapsami tedarikgiler ve CRH
arasinda kararlatirilacaktir. Olgiim raporlari, lciilen
parcalara net bir dagiim yapimasina izin verecek
sekilde isaretlenmelidir. Cizimden sapmalar olmasi
halinde, tedarikgi bir uygunsuzluk onayl alacak ve
parcalarin olasi uygulamalarini teslimattan énce CRH ile
birlikte kararlastiracaktir.

CRH gonderilen tim numunelerin net bir bigimde
tanimlanmasini istemektedir. Bunun igin QMR_F03A /
QMR_F03B formlari kullanilacaktir.

capability analyses in general can be found in the
publications of the VDA and in the reference manuals of
the AIAG.

The following process capability indices apply:

Cmk | Cpk
CC | »2,0 | »1,67 | Critical Characteristic
Significant Characteristic -
SC | >167 | >1.33 “Fit and Function”
IC | Tobeagreed (*) | Inspection Characteristic

In the event of failure to reach the above process
indices, a 100% inspection of the corresponding material
must be carried out. An alternative solution is a validated
Poka yoke system.

(*) At @ minimum for IC characteristics CRH requires a
first piece / last piece inspection.

For processes with drifting characteristics (e.g.
wearduring tool life) or special processes and materials,
a specific error proofing concept has to be presented to
the program team.

15. Sample deliveries, initial sample testing and Re-
qualification

15.1. Sample deliveries from series tooling before
initial sample approval

Supplies of samples, prototypes and parts before the
initial sample approval must be delivered with a
measurement report. The scope of the measurements
and the report shall be agreed upon between the
suppliers and CRH. The measurement reports shall be
marked in such a way that an unequivocal allocation to
the measured parts is possible. In the event of
deviations from the drawing, the supplier shall obtain
non-conformance approval and agree upon the possible
applications of the parts with CRH before delivery.

CRH require positive identification of all samples sent to
us. Forms QMR_F03A / QMR _F03B are to be used.
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15.2. ilk numune Testleri

Ik numune testlerinin  nedenleri, kararlagtirilan
ornekleme metoduna bagli olarak, ISO/TS 16949:2009
standardinda, mevcut AIAG/PPAP referans kilavuzlarin-
da ya da VDA Cilt 2’de belirtiimektedir. Uriin ézelliklerini
etkileyen tim degisiklikler agiklanmali ve ilk numuneleri
sunulmalidir.

ilk numuneler, seri (retim makineleri ve (retim
ekipmanlari kullanilarak tamamen seri Uretim kogullari
altinda (retilen Grinler ve malzemelerdir.

Uzerinde birden ¢ok goz bulunan birden gok kalip
kullaniimasi durumunda, CRH igin hazirlanan her
kaliptan ve gdzden 5 parca alinarak test edilmelidir.

15.21.CRH montaj
testleri

parcalarinin ilk numune

Burada bahsi gecen herbir par¢ca, CRH altmonta;
cizimlerine uygun olarak montaj parcasi ile birlikte test
edilmelidir.

Kurum iginde gelistirilen fonksiyonel birimler veya montaj
pargalar! icin, tedarikci cizimde yer alan her bir alt
pargayl ve montaj pargasini test etmelidir.

Bu islemler sirasinda CRH tasarim spesifikasyonlarina,
test ve kalite kurallarina (QR) uyulmalidir.

15.3. ilk numunelerinin Sevkiyati

ilk numunelerinin  sevkiyati sirasinda, Urinlerin ilk
numuneleri oldugu ambalaj Uzerinde ve teslimat
belgelerinde acgikga belirtiimeli ve numuneler belirtilen
teslimat adresine gonderilmelidir. Yapilacak tanimlama
icin, QMR-3B formu kullaniimalidir.

Gereken sekilde ambalajlanmis kicuk parcalar ISIR ile
birlikte génderilebilir, ancak blylk pargalar ayrica teslim
edilmeli ve uygun bigimde isaretlenmelidir. Tim parca
numuneleri diger numune teslimatlarindan ve seri tretim
teslimatlarindan ayri olarak ambalajlanmalidir.

Ik numunelerinden her biri net bir bicimde ayirt
edilebilecek sekilde tedarikgi tarafindan isaretlenmelidir.
ilgili teslimat notunda kontrol endeksi ve gizim revizyonu
ile birlikte Parga Numarasi, ilk numunelerinin sayisi ya
da ambalaj sayisi ve ilk numunesi siparis numarasi yer
almalidir.

15.4. Parga Onay Siireci

CRH ‘ye seri Uretim onay icin ilk numuneler AIAG/PPAP
(Seviye 3) ya da VDA Cilt 2’nin (Seviye 2) en son
sartnamelerine  uygun  olarak  sunulmali  ve

15.2. Initial sample testing

Reasons for the initial sample testing can be found in
ISO/TS 16949:2009, or the current reference manuals
AIAG/PPAP or VDA Volume 2, depending on the agreed
sampling method. All modifications that have a bearing
on the characteristics of the product must be presented
and initial samples provided.

Initial samples are products and materials produced
completely under series conditions with series machines
and production equipment.

If several moulds each with several cavities are
employed, 5 parts from each mould and cavity for CRH
shall be tested.

15.2.1.Initial sample testing of CRH assemblies

Here the corresponding individual components must
also be tested together with the assembly in accordance
with the CRH subassembly drawing.

For in-house developments of functional units or
deliveries of assemblies, the supplier shall test every
individual component in the drawing and the assembly.

CRH design specifications, testing regulations and
quality regulations (QR) must also be observed here.

15.3. Shipment of initial samples

The initial sample shipment must be clearly marked on
the packaging and on the delivery documents as initial
samples and must be sent to the specified delivery
address. For identification form QMR-3B must be used.

Small parts, appropriately packed, may be shipped
together with the ISIR, larger parts must be delivered
separately and marked accordingly. All sample parts
must be packaged separately from other deliveries of
samples or series production deliveries.

Each initial sample part must be marked by the supplier
in such a way that it is unequivocally identifiable. The
corresponding delivery note must show the Part No. with
control index and drawing revision, the number of initial
samples or the number of packages and the initial
sample order number.

15.4. Part Approval Process

For serial release, initial samples complying with the
latest specifications of the AIAG/PPAP (level 3) or VDA
Volume 2 (level 2) must be submitted to CRH in English
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dokiimantasyon dili Ingilizce olmalidir. Proje 6zelindeki
kesin  gereklilikler (6rnegin; PPAP kapsami, sunum
seviyesi) CRH Program takimi ile beraber
tanimlanmalidir. Degisikliklerin onaylanamsi 7. bélimde
“ Degisiklikler” baghg altinda tanimlanmigtir.

ilk numune siparisinde belirtilen teslimat tarihi
baglayicidir. CRH cizimlerinde yer alan 06geler ve
gereken belgeleri (orn. sureg yeterliligi sertifikalari,
IMDS) de kapsayan doldurulmus ilk numune muayene
raporu numunelerle birlikte gonderilmelidir.

Sireg yeterliligi agisindan gereken tlim 6zelliklere uyum
sa@lanmalidir, bu ayni zamanda genel tbleransi olan
ozellikler igin de gegerlidir. Gereken tim anlagmalar, ilk
numunelerindeki uygunsuzlugun agikliga kavusturuimasi
da dahil, ilk numune testlerinden énce yapilmig olmali ve
tedarik¢i tarafindan yapilacak planlamada dikkate
alinmalidir.

PPAP sunumundaki tim sapmalar Sapma (DOU) formu
doldurularak belgelendirimelidir. Latfen bu amagla
hazirlanan QMR-F05 (Sapma kabul karari) formunu
kullaniniz.

CRH'ye vyapilacak seri (retim teslimatlari ancak ilk
numunelerinin CRH tarafindan onaylanmasinin ardindan
baglayabilir.

CRH, numune testleriyle ilgili rutin islemlerden
(tekrarlanan testler, ilave testler veya takip testleri),
tedarikciden hatali test sonuglari sebebiyle yapilacak
karsi kontrollerden veya tedarikginin sorumlu oldugu
termin strelerinin asilimasi durumundan kaynaklanan ek
masraflari tedarikciye yikleme hakkini sakli tutmaktadir.

Boyutsal 6lglim ve malzeme test sonuglari ve tiim islev
testlerine ve Ozel testlere iliskin sonuglar, ilgili rapor
formlari  doldurularak  sunulmalidir.  Tedarik¢i  bu
sonuglari imzasiyla teyit etmelidir. PPAP formlari PDF
formatinda Proje Satin Alma tarafindan kararlastirilan bir
e-mail adresine sunulmalidir. ilgili belgeler, yapilacak
islemleri takiben test sonucu ve karar ile birlikte
tedarikciye iade edilmelidir. Yalnizca eksiksiz sunulan
elektronik belgeler kabul edilecektir. Eksik ISIR'lar
sunulmamis kabul edilecek ve masraflar tedarikgiye ait
olmak tizere iade edilecektir.

15.5. ilk numunelerinin degerlendirilmesi

ilk numunelerinin CRH
yapilmaktadir.

karsi testleri tarafindan

Degerlendirme sonrasinda 3 farkli karar alinabilir:

language. The exact project specific requirements (i.e.
PPAP scope, Submission level) shall be defined with the
CRH Programme team. The approval of changes is
described in chapter 7 "Changes".

The delivery date given on the initial sample order is
binding. The completed initial sample inspection report
including the items according to the marked-up CRH
drawing and the required documents (e.g. process
capability certificates, IMDS) must be submitted with the
shipment of initial samples.

Compliance with all characteristics must be assured
from the point of view of process capability; this applies
also to characteristics with general tolerances. All
necessary agreements, including clarification of non-
conformance in the initial samples, must be reached
before the initial sample testing and must be taken into
consideration by the supplier in his scheduling.

All deviations in the PPAP submission must be
accompanied by a completed Deviation (DOU) form.
Please use form QMR-F05 Decision on Use for this
purpose.

Only when initial samples have been approved by CRH
can series production deliveries to CRH begin.

CRH reserves the right to charge the supplier
accordingly for additional costs resulting from sampling
testing routines (delayed, repeated, additional or follow-
up testing), counter-checks in the event of incorrect test
results from the supplier or exceeding of deadlines for
which the supplier is responsible.

The individual dimensional and material test results as
well as any function and special test results shall be
submitted using the corresponding report forms. The
supplier shall confirm the results with his signature. The
PPAP form package set shall be submitted by e-mail in
pdf format to an e-mail address agreed upon with
Project Purchasing. The documents with the test result
and decision are returned to the supplier after
processing. Only complete documents submitted
electronically can be accepted. Incomplete ISIR shall be
regarded as not submitted and will be returned at the
expense of the supplier.

15.5. Assessment of initial samples

The counter-testing of the initial sample testing is
performed by CRH.

3 decisions are possible:
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a. Onay
Seri onayl, CRHnin ik numune sevkiyatini

tamamen teslim almis ve bu teslimata iligkin tim
belgelerin onaylanmasi kaydiyla verilmektedir.

b. Sarth Onay

Onay igin bazi sartlar bulunuyorsa, tedarikgi
gecikmeksizin CRH Satin Alma Departmaniyla
birlikte yeniden bir test tarihi kararlastiracaktir.
Yeniden test tarihi tim ekipman dizeltmelerine izin
verecek sekilde planlanmalidir. ilgili teslimat siireleri
tedarikci tarafindan onaylanmali ve yeniden test
tarihinden dnce teslimatlar igin bir musteri feragati
(miktar ya da dénem) diizenlenmelidir.

Ret

Tespit edilen uygunsuzluklar Grindn kullaniimasini
engellemektedir. Bu durumda tedarikcinin gecik-
meksizin CRH Satin Aima Departmaniyla birlikte
sorumluluklari ve yeniden test tarihini de igeren bir
eylem plani  kararlagtirmasi  gerekmektedir.
Tedarikgi uygunsuzlugu gidermeli ve muayeneyi
yinelemelidir.

C.

Uygunsuziugun ilk numune testleri sirasinda tespit
edilememesi durumunda, CRH daha sonraki bir tarihte
sikayette bulunma hakkina sahip olacaktir.

CRH tarafindan yapilan kabuller ve muayeneler, higbir
sekilde haklardan feragat ya da sozlesmeye uygun
olmayan kalitedeki  (Grlinlerin  kabuli  anlamina
gelmeyecektir. CRH'nin 14 no.lu madde kapsamindaki
haklar higbir suretle bir yukimlulik teskil etmeyecektir.

Bu numune testi slreci ISO TS 16949 standardina
uygun olarak yapilan yillik yeniden kalifikasyonlar icin de
gecerlidir.

15.6. Yeniden Kalifikasyon

Yeniden kalifikasyon, yilda bir kez yapilmalidir. Siireg,
15-15.5 no.lu bélimde tanimlanan ilk numuneleri slireci
ile temel olarak benzerdir. Bu slreg, QM-Sistem ISO/TS
16949:2009 gereksinimlerini kapsamaktadir. CRH ya da
CRH musterileri tarafindan bildirilen 6zel sartlar dikkate
alinmalidir.

Tedarikgi ilgili sartlarin yerine getirilmesinden sorumlu
olacaktir. (cekme yaklagimi).

Yeniden Kkalifikasyon sonuglari minimum asagidaki
sartlari igermelidir:
> Olglm sonuglari

a. Release

The serial release is granted if CRH has received
the complete initial sample shipment and
correspondence with all the documents for this
delivery has been confirmed.

b. Conditional release

If conditions are attached to the release, the
supplier must agree upon a retesting date with CRH
Purchasing without delay. A retesting date must be
planned with allowance for all tooling corrections.
Corresponding lead times must be assured by the
supplier and a customer waiver agreed for
deliveries (quantity or period) before the retesting
date.

Rejected

Non-conformances discovered preclude the use of
the product. The supplier is required to agree on an
action plan including responsibilities and a retesting
date with CRH Purchasing without delay. The
supplier must remedy the non-conformance and
repeat the inspection.

C.

In the event the non-conformance is not discovered
during initial sample testing, CRH shall be entitied to
make the complaint at a later date.

Acceptances or inspections by CRH in no way con-
stitute a waiver of rights or an acceptance of a non-
contractual quality. The rights of CRH pursuant to clause
14 in no way constitute an obligation.

This sample testing process applies also to the annual
requalification test to ISO TS 16949.

15.6. Requalification

Requalification has to be completed once a year. The
process is basically similar to the initial sampling
process as described in chapter 15-15.5. This process
covers the requirements of the QM-System ISO/TS
16949:2009. Specific requirements from CRH or CRH
customers have to be considered.

The supplier shall be responsible for obtaining the
relevant requirement (pull approach).

The requalification results provided to CRH shall contain
as a minimum:
» Dimensional data
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> Malzeme sertifikasi

> VYeterlilik Calismasi

Tum SC / CC ve IC karakteristikler i¢in yukaridaki
calismalar yapiimalidir.

Seri Uretim sirasinda yapilan kalite kontrol kayitlari da
(ilk / son parga kontrolii) ayrica yeniden kalifikasyon test
sonuglari olarak sunulabilir.

Yeniden kalifikasyon sonuglari 5.1 no.lu bdliime uygun
olarak arsivienmelidir. Bu sonuglar talep izerine 48 saat
icinde CRH'ye sunulacaktir.

16. CRH tarafindan tedarik edilen iiriinler, CRH
tarafindan  belirlenmis parcalar ve CRH
tarafindan tedarik edilen iiretim ekipmanlari

CRH Tedarikgisi parcalari; CRH tarafinan tedarikgiye
direk olarak tedarik edilen parcalardir. Tedarik¢i bu
parcalarin kaybolmasi ve degisimi ile hasarli pargalari
veya Uretim hatalarini hemen bildirmek zorundadir.

CRH tarafindan belirlenmis pargalar, {glnci taraftan
gelen CRH tarafindan tanimlanmigs ve tedarikgi
tarafindan Uretim ve montaj operasyonlarina dahil
edilmesi gerekn parcalardir. Bu durumda lojistik ve kalite
sorumlulugu direk tedarikgidedir, 6rnegin bu pargalarin
kalite gerekliliklerinin saglanmasi igin uygun faaliyetler
alinmaldir.

Tedarikgiye yiritecegi islemler ve kullanim amaciyla
sunulan drinler, aletler, Gretim makineleri, muayene,
Olcim ve test ekipmanlari, sire¢ ve kullanim igin
tedarikciye sunulan paketlemeler CRH'nin vel/veya
CRH'nin musterisinin  mulkiyetindedir ve buna uygun
olarak isaretlenmeli, tevsik edilmeli ve korunmalidir.
istenmeden yapilan degisiklikler ve siire¢ problemleri
derhal CRH'ye bildirilmelidir.

17. Paketleme ve Tanimlama

Urinler tedarikginin tesislerinde, kayip ve hirsizlik ile
cevresel etkiler nedeniyle malzeme Ozelliklerinde
meydana gelebilecek hasarlara ya da degisikliklere karsl
onlem alinacak sekilde yeterli diizeyde korunacak bir
bicimde  depolanmalidir. CRH  tarafindan  aksi
belirtilmedigi slrece, tedarikgi gereken paketleme ve
tanimlama islemlerini Tedarikgiler icin CRH Lojistik
Kurallarina iligkin EI kitabinda (bkz: www.crh-group.com)
belirtilen kurallara uygun olarak yuritecektir.

18. Uretim giivence konsepti

Ekipman ya da kalip hasarlari ve/veya makine arizalari
durumunda, tedarik¢i Griinlerin - aliciya sunulmasini
teminen gerekli tedbirleri almalidir (6rn. ilgili imalatgilarin

> Material certificates
»  Capability studies
for all SC/CC characteristics, and for IC characteristics.

Records from serial production checks (first- / last-piece
checks) may also be submitted as requalification test
results.

The results of Requalification have to be archived
according to chapter 5.1. These results shall be made
available to CRH on request within 48 hours.

16. CRH-supplied parts, CRH designated parts and
CRH supplied production equipment

CRH-supplier parts are parts supplied directly by CRH to
the supplier who is obliged to inform CRH immediately
of any loss, changes, defective parts or manufacturing
defects.

CRH designated parts are parts from a third party
specified by CRH that the supplier has to incorporate
into its manufacturing and assembly operations. In this
case the responsibility for the logistics and quality lies
with the direct supplier, i.e. appropriate actions need to
be taken to ensure compliance with the quality
requirements for these parts.

The products, tooling, production machinery, inspection,
measuring and test equipment and packaging provided
to the supplier for further processing and use are the
property of CRH and/or CRH’s customer and shall be
marked, verified and protected accordingly. In the event
of unintentional modifications or processing problems,
CRH must be informed immediately.

17. Packaging and identification

The products must be stored on the supplier's premises
in such a way that they are sufficiently protected against
loss and theft, and that damage or changes to the
material characteristics due to environmental influences
are ruled out. Unless otherwise specified by CRH, the
supplier has to ensure the necessary packaging and
identification in accordance with the rules laid down in
the CRH Logistics Guideline for Suppliers (see www.crh-

group.com).
18. Production assurance concept

In the event of tooling or mould damage and/or machine
breakdowns, the supplier has to take appropriate action
to ensure the supply of products to the purchaser (e.g.
quick, contractually assured contact to mould making or
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kalip hazirlama ya da makine onarim bdlimleriyle hizli
ve sOzlesmeye uygun bir bicimde irtibat kurulmasi,
yedek malzeme envanterinin tutulmasi) Sireglerde
kesintiyi engellemek igin; tedarikgi, onleyici bakim
lhizmet uygulamasi yuritecektir. Gerekli kapasite
sbzlesmenin  gozden  gegirimesi  kapsaminda
tanimlanmall ve her zaman kullanima hazir olmalari
saglanmalidir. Ozel makine/ekipmanlarin kullanilmasi
durumunda, bir acil durum plani hazirlanmali ve ilk
numune testi agamasinda talep edilmeksizin CRH'ye
sunulmalidir.

Aksi  kararlastinimadigi  slrece, tedarikgi yedek
envanterleri Tedarikciler icin CRH Lojistik Kurallarina
lliskin Elkitabina uygun bir bigimde tutmakla yikumladur.

19. Girdi Muayene

Tedarikgi uygun driinlerin ilk Giren ik Cikar (FIFO)
prensibine uygun olarak teslim edilmesini saglamakla
sorumludur. Teslimatin alinmasini takiben, CRH gelen
Urlnler tzerinde kimlik kontroll, miktar kontroli ve bariz
nakliyat hasarlari muayenesini kapsayan bir inceleme
yapacaktir. CRH, tespit edilen tim hatalari
gecikmeksizin tedarikgiye bildirmelidir. CRH, gelen
urdnlerin  incelenmesi  sirasinda  tespit edilemeyen
hatalari tespit edilmelerini takiben makul bir sire iginde
tedarikciye bildirecektir.

20. Sikayetler

Tedarikgi, CRH tarafindan iletilen sikayetleri derhal
yanitlayacaktir. Sikayetin teslim alindigini yazili olarak
teyit edecek, CRHye 24 saat icinde acil dnlemleri
kapsayan ilk 8D Raporunu gdnderecek ve defosuz
ikame malzemeleri mimkiin olan en kisa stire icinde
temin edecektir. Bunu takip eden ilk (i¢ defosuz teslimat,
her bir ambalaj biriminin (izerine eklenecek “incelenmis,
defosuz mallar” yazisini iceren bir etiketle agik¢a
isaretlenmis olmalidr.

Problemlerin nedenlerini ve diizeltici faaliyetler CRH'ye
gecikmeksizin sunulacak olup, bu stre hicbir sekilde 5
takvim giiniinii asmayacaktir. Urin hattinin durmasi
veya kesintileri engellemek amaciyla, CRH tamir
layiklama faaliyetlerini masraflari tedarikciye ait olmak
kaydiyla kendi basina yiritme ya da bu galismalari
Uglncl sahislara yaptirma hakkini sakli tutmaktadir.
(Bakiniz Boltim 20).

20.1. CRH iiretiminde hata tespit edilmesi

Uygunsuz (rin teslimati nedeniyle CRH'de Uretim
sorunlarinin ~ ortaya  ¢ikmasi  durumunda  (&rn.
duraklamalar), tedarik¢i gecikmeksizin bu durumu telafi

machine maintenance of the respective manufacturers,
inventory reserves of materials). In order to prevent
process interruptions, the supplier shall practice
preventive  maintenance/service.  The  necessary
capacities must be identified within the framework of the
contract review and their availability must be assured at
all times. In the event of the use of special machines
lequipment, an emergency plan must be drawn up; this
must be submitted to CRH without being requested
during the initial sample testing phase.

Unless otherwise agreed, the supplier shall be obliged to
maintain inventory reserves in accordance with the CRH
Logistics Guideline for Suppliers.

19. Incoming inspection

The supplier shall be obliged to ensure deliveries of
flawless products according to the First In/First Out
principle (FIFO). On receipt of the delivery, CRH will
carry out an incoming goods control that includes an
identity check and quantity check, as well as an
inspection for obvious transport damage. CRH shall
inform the supplier without delay of any faults
discovered. The supplier shall be notified by CRH of any
faults not discovered during the incoming inspection
within a reasonable period after their discovery.

20. Complaints

The supplier shall react immediately to complaints by
CRH. He shall confirm receipt of the complaint
immediately in writing and send a first 8D Report with
immediate measures to CRH within 24 hours and shall
provide flawless replacement materials as quickly as
possible. The first three flawless deliveries thereafter
must be clearly marked with a label bearing the text
"Inspected and flawless goods" on each packaging unit.

Causes of the problems and corrective actions must be
submitted to CRH without delay, but not later than within
5 calendar days. In order to avoid production line
stoppages or interruption, CRH reserves the right to
carry out reworking/sorting itself or to have this work
carried out by third parties at the expense of the supplier
(see also chapter 20).

20.1. Occurrence of a defect in the CRH production

If, as a result of non-conforming deliveries, production
problems arise (e.g. standstills) at CRH, the supplier
must ensure a remedy without delay (replacement
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etmelidir (ikame Uriin sevkiyatlari, siniflandirma, yeniden
isleme, tamir).

CRH satin alinan pargalari islemden gecirme,
siniflandirma, yeniden isleme ya da onarma hakkin
sakli tutmaktadir. Bu, CRH personeli ya da bir dis
hizmet tedarikgisi tarafindan yapilabilir. Sikayetten
kaynaklanan tim dogrudan ve dolayli masraflar tedarikgi
tarafindan karsilanacaktir.

20.2. Tekrarlanan Sikayetler

Sikayetlerin tekrarlanmasi durumunda, CRH asagidaki
haklara sahip olacaktr:

- Tedarikgiyi sinirlama diizeyinde siniflandirma
(bkz. Bolim 20)

- ligili stiregleri denetleme ve belgeleri inceleme

- Tedarikginin tesislerinde bir tedarikgi gelistirme
programi uygulama

- Tedarikgileri Yeni is Durdurma konumuna alma

21. Sinirlama

Sinirlama, olagan muayenelere ek olarak yapilan gegici
bir muayenedir, 6rnegin belirtilen belirli karakteristikler
icin %100 muayene. CRH tedarikciyi sinirlama
konumuna alma hakkina sahiptir.

Sinirlama  konumuna alinan tedarikgiler ilgili tlm
masraflardan sorumlu olacaktir. Sinirlama konumu
ancak CRHnin gbzden gegirmesi ve onaylyla
kaldirlabilir.

Tedarikgi, sinirlama diizeyine bakilmaksizin, uygunsuz-
lugun tekrarlanmasini  dnlemek amaciyla ilgili tlm
dokUmanlari tadil etmelidir. (6rn. Stre¢ FMEA's, kontrol
plani, sire¢ akis cizelgesi, calisma talimatlari, test
talimatlari, egitim kanitlari). Tadil edilen belgeler
incelenmek tUzere CRH'’ye sunulmalidir.

Sinirlama asagidaki nedenlerle uygulanabilir:
- Tekrarlanan uygunsuzluklar

- Uygunsuz (rlin alimlari nedeniyle CRH'de
meydana gelen dretim kesintileri

- Msteri sikayetleri
- Saha arizalari
- Yetersiz imalat suregleri

- Bir problemin sinirlandiriimasinin yetersiz kalmasi

shipments, sorting, reworking, repair).

CRH reserves the right to have purchased parts already
further processed sorted, reworked or repaired. This can
be carried out by CRH personnel or by an external
service provider. All direct and indirect expenses
resulting from the complaint shall be borne by the
supplier.

20.2. Repeated complaints

In the event of repeated complaints, CRH shall have the
right:

- To classify the supplier into a containment level
(see chapter 20)

- To audit the relevant processes and to inspect the
documentation

- To carry out a supplier further development
programme on the supplier's premises

- To assign the suppliers the status New Business
Hold

21. Containment

Containment is a temporary inspection that is installed in
addition to the normal inspections e.g. extra 100%
inspection of certain specified characteristics. CRH
reserves the right to place a supplier in containment.

Suppliers placed in containment are responsible for all
the associated costs. The containment status can only
be lifted after review and approval of CRH.

Irrespective of the containment level, the supplier shall
modify all relevant documents in order to prevent a
repeated occurrence of the non-conformity (e.g. Process
FMEA, control plan, process flowchart, working
instructions, testing instructions, training evidence). The
modified documents shall be submitted to CRH for
examination.

Reasons for containment can be:

- Repeated non-conformity

Production stoppages at CRH due to non-
conforming bought-ins

Customer complaints

Downtimes in the field

Inadequate manufacturing processes

Insufficient containment of a problem or problem
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veya problemin 8D araciligiyla ¢ozimune iligkin
onlemlerin yetersizligi

- Uretimde olasi duraklamalar

- Slireg denetimleri kapsaminda alinan tedbirler

CRH sinirlandirmalarinin 3 diizeyi sunlardir:

Guvenli Baslangic Diizeyi: Projenin SOP asamasina
kadar

1-2. Dizey: Seri Uretim agamasi
Giivenli Baglangig Diizeyi:

CRH, seri (retimin baslangicinda (SOP) slreg
yeterliligine dair kanitlar henliz sunulmamis ise,
tedarikginin  yUruttigu isler Gzerinde ek bir %100
muayene ve test yapiimasini talep etme hakkini sakli
tutmaktadir. Bu kapsamda, tedarik¢i en az 4 hafta
siresince glivenli baglangi¢ dlizeyine alinacaktir. %100
muayene ve test tedarikginin personeli tarafindan
yiriitiimelidir. ~ Uriinler  buna  uygun  bigimde
isaretlenmelidir. %100 muayene ve test olagan (retim
alaninin  diginda  gerceklestirimelidir. CRH'ye bir
muayene raporu sunulmalidir. Mauayene raporunun
icerigi ve incelenen UrUnlerin tanimlanmasi konulari
CRH ile birlikte kararlagtiriimalidir.

Sinirlama diizeyi 1:

Takip eden 3 teslimat i¢in %100 muayene ve test
tedarikginin personeli tarafindan yapilacaktir. Uriinler
buna uygun bigimde isaretienmelidir. %100 muayene ve
test olagan Uretim alaninda gerceklestirilebilir. CRH'ye
bir muayene raporu sunulmalidir. Muayene raporunun
icerigi ve muayene edilen drlnlerin  tanimlanmasi
konulari CRH ile birlikte kararlagtirimalidir.

Sinirlama Diizeyi 2:

%100 muayene ve test tedarikgi tarafindan atanan ve
CRH tarafindan onaylanan sertifikali bir dig hizmet
tedarikgisi tarafindan yurutilecektir. Bu faaliyetin siresi
CRH ile birlikte kararlastirlacaktir (hedef sifir hatadir).
Olagan dretim alani diginda kalan test mahali, CRH ile
birlikte kararlastirimalidir. CRH'ye, iretim alani Kalite
Mlddrd  araciigiyla  ginlik ~ muayene  raporu
sunulmalidir. Muayene raporunun icerigi ve muayene
edilen drinlerin tanimlanmasi konulari CRH ile birlikte
kararlagtiriimalidir.

solution with 8D
- Impending production standstills
- Actions from process audits

The 3 levels of CRH containment are:
Safe Launch Level: Project phase up to SOP
Levels 1-2: Series production phase

Safe Launch Level:

CRH reserves the right at the start of series production
(SOP) in the supplier's works to demand additional
100% inspection and testing if, at the time of SOP, the
proof of process capability has not yet been established.
The supplier is placed into safe launch level for a period
of at least 4 weeks. 100% inspection and testing is
performed by the supplier's personnel. The goods must
be marked accordingly. The 100% inspection and
testing must be performed outside the normal production
area. An inspection report shall be submitted to CRH.
The contents of the inspection report and the
identification of the inspected products must be agreed
upon with CRH.

Containment level 1:

100% inspection and testing of the next 3 deliveries by
the supplier's personnel. The goods must be marked
accordingly. The 100% inspection and testing can be
performed in the normal production area. An inspection
report shall be submitted to CRH. The contents of the
inspection report and the identification of the inspected
products must be agreed upon with CRH.

Containment level 2:

100% inspection and testing by an external, certified
service provider engaged by the supplier and acceptable
to CRH. The duration of this activity is to be agreed with
CRH (goal is zero defects). The testing location, outside
the normal production area, shall be agreed upon with
CRH. A daily inspection report shall be submitted to
CRH, usually the production site Quality Manager. The
contents of the inspection report and the identification of
the inspected products must be agreed upon with CRH.
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22. CRH Eskalasyon Prosediirii

CRH, Uretimin ve projenin  sorunsuz  bigimde
yurGttlmesini ve sorunlarin zamaninda tespit edilmesini
saflamak amaclyla bir eskalasyon prosediri

uygulamaktadir. Bu sureg, tedarikgiden kaynaklanan bir
sorun meydana geldiginde, telafi i¢in gereken tektip
¢Ozumlerin tanimlanmasina ve bu ¢ézimlerin uygulan-
masina imkan tanimaktadir.

Eskalasyon prosediriinin nedenleri sunlar olabilir:
- Tekrarlanan uygunsuzluklar

- Uygunsuz alimlar nedeniyle CRH’de meydana
gelen Uretim kesintileri

- Musteri sikayetleri
- Saha iadeleri
- Yetersiz imalat suregleri

- Sorunun sinirlandiriimasinin ya da 8D araciligiyla
¢6zumine iliskin onlemlerin yetersizligi

- Uretimin durmas! tehdidi
- Slireg denetimleri kapsaminda alinan tedbirler
- Yetersiz proje yonetimi

23. Uriin Sorumlulugu

Tedarikci hatasiz rlin sorumluluguyla baglanti tiim
yukumlGliklerin ve yasal hikimlerin sirketi tarafindan
bilindiginden emin olmalidir. Tedarikgi, drin risklerini
onlemek icin gereken glivenlik mekanizmalarini otomotiv
yan sanayindeki olagan gereksinimlere uygun olarak
kurmakla yukumluddr.

Tedarikgi, s6z konusu risk igin gereken dlizeyde ve
dinya gapinda gegerlilige sahip bir Griin sorumlulugu
sigortasini masraflari kendine ait olmak Uzere yaptirmali
ve sbzlesme siiresince muhafaza etmelidir. Uriin geri
¢agirma ve degistirme kampanyalari da bu sigorta
kapsaminda yer almalidir.

24. Cesitli Hukumler

Bu QMR ile ilgili tali s6zlesmeler, degisiklikler ve
eklemeler ancak yazili onay ile gegerlidir. Bu
gereksinimlerinin kaldirimasinin igin degisikligin yazili
olmasi gerekliligi icin de esit olarak gegerlidir.

Diger belgelere/kaynaklara referanslar yapildiginda,
referansta bulunulan belgelerin en son baskilari gegeri
olacakr.

22. CRH Escalation procedure

In order to ensure a smooth course of production and
the project and to recognise problems in good time,
CRH employs an escalation procedure. This process
allows appropriate uniform remedies to be defined and
their implementation to be assured in the event of
problems caused by the supplier.

Reasons for an escalation procedure can be:

Repeated non-conformity

Production stoppages at CRH due to non-
conforming bought-ins

Customer complaints

Field rejections

Inadequate manufacturing processes

Insufficient containment of a problem or problem
solution with 8D

- threatening production stoppages
- Actions from process audits
- Poor project management

23. Product liability

The supplier must ensure that all obligations and
statutory provisions relating to the no-fault liability are
known in his company. He is obliged to take appropriate
fail-safe mechanisms to prevent product risks in
accordance with the normal requirements in the
automotive supplies industry.

The supplier must take out and maintain product liability
insurance appropriate to the risk and with worldwide
validity, including cover for recall and replacement
campaigns, at his own expense.

24. Miscellaneous

Any complementary agreements, changes and
supplements to this QMR are only valid with written
approval. This applies equally to the removal of the
requirement for modifications to be in writing.

Where references are made to other documents
fliterature, the latest editions of the cited documents
shall apply.
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isbu QMR'da yer alan hikiimlerden herhangi birinin
gegersiz ya da uygulanamaz hale gelmesi durumu
QMR'in bir bitiin olarak gegerliligini ya da uygulanabilir-
ligini etkilemeyecektir.

isbu belge Tiirkge ve ingilizce olarak iki dilde akdedilmis
olup, her iki dildeki metin de esit sekilde gecerlidir.
Elkitabinin iki dilde akdedilen metinleri arasinda geligki
olmasi halinde, Turkce metin gegerli kabul edilecektir

isbu belge Tiirk Hukukuna tabidir. Yargi yetkisi istanbul
mahkemeleri ve icra dairelerinindir.

25. Uluslararasi standartlar

Tedarikgi, sdzlesme konusu drdnlerle ilgili tm ulusal ve
uluslararasi standartlar hakkinda bilgi sahibi olmalidir.

Omnek olarak, asagida belirtilen web sitelerine bagvur-
manizi dneriyoruz:

www.vda.de VDA bilgileri

www.ts16949.com ISO/TS 16949 hakkinda
bilgiler

www.vda-gme.de VDA ve IATF hakkinda
bilgiler

Www.aiag.org ISO/TS 16949

Uluslararasi Malzeme Veri
Sistem

www.mdsystem.com

26. Kisaltmalar

AIAG Otomotiv Sanayi Eylem Grubu
APQP ileri Uriin Kalite Planlama
EDL Dis Hizmet Tedarikgisi

ISIR ilk numune inceleme Raporu
FiFo ik Giren/ilk Cikar

IMDS Uluslararasi Malzeme Bilgi Sistemi
ClP Siirekli lyilestirme Stireci
PPAP Uretim Parcasi Onay Sireci
PSW Par¢a Sunum Garantisi

QMD Kalite Yonetim Direktifi

QMS Kalite Yonetim Sistemi

QR Kalite Mevzuati

SOP Uretim Baslangici

EMS Cevre Ydnetim Sistemi

VDA Alman Otomotiv Sanayi Birligi
SC Belirgin Ozellik

CC Kritik Ozellik

Should individual provisions of this QMR be or become
invalid or inapplicable, this shall not affect the validity or
applicability of the QMR as a whole.

This document shall be concluded in both Turkish and
English languages. Both languages shall be equally
authentic. In the event of any discrepancy between the
two aforementioned versions, the Turkish version shall
prevail.

25. International standards

The supplier shall proactively keep abreast of all
national and international standards relating to his
contract products.

For example, we would refer you to the following
websites:

VDA information
ISO/TS 16949 information

www.vda.de

www.ts16949.com

www.vda-gmc.de Information on the VDA and
IATF
Www.aiag.org ISO/TS 16949

International Material Data
System

www.mdsystem.com

26. Abbreviations

AIAG Automotive Industry Action Group

APQP Advanced Product Quality Planning

EDL External service provider

ISIR Initial Sample Inspection Report

FiFo First In/First Out

IMDS International Material Data System

CIP Continual Improvement Process

PPAP Production Part Approval Process

PSW Part Submission Warrant

QMD Quality Management Directive

QMS Quality Management System

QR Quality Regulations

SOP Start of Production

EMS Environmental Management System

VDA German Association of the Automotive
Industry

SC Significant Characteristic
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IC inceleme Ozelligi

27. Ekler / Formlar

ic kullanim igin link kurulmustur, sirket disindan CRH
Web sitesinden ulagilabilir.

- Fizibilite Galismasi Formu (QMR_FO01)
- Parga Gegmisi Formu (QMR_F02)

- PPAP 6ncesi Numune Tanimlama Etiketi
(QMR_F03A)

- PPAP i¢in Numune Tanimlama Etiketi
(QMR_F03B)

- APQP ilerleme Raporu Formu (QMR_F04)
- Sapma Formu (DOU) (QMR_F05)
- Tedarikci Degisiklik Talep Formu (SCR)
(QMR_F07)
28. Degisiklik Tarihgesi
Rev. 9

Bolim 14, Sayfa 12: IC igin kisa dénem ve uzun dénem
streg yeterliligi degisikligi (cmk, cpk degerleri)

Rev. 10

Yesil : yeni veya degistirilmis

Kirmizi : Almanca yazim degistiriimeden, ingilizce
tercime degisikligi

Rev. 11

Yesil : yeni veya degistirilmis

B6IUm 7: Tedarikgi degisiklik yonetimi gereklilikleri
bollimine ekleme yapildi

Béliim 15.4: PPAP dokiimantasyon dili ingilizce olmali

B6lim 15.6: Yeniden kalifikasyon gerekliliklerine ekleme
yapildi.

29. Annex 1: Sorumluluklar ile beraber eskalasyon
matrisi

CcC Critical Characteristic
IC Inspection characteristic

27. Attachments / Forms

Internal linked, external available on CRH-website
- Form Feasibility Study (QMR_F01)
- Form Parts History (QMR_F02)

- Form Sample Identification Label before PPAP
(QMR_F03A)

- Form Sample Identification Label for PPAP
(QMR_F03B)

- Form APQP Progress Report (QMR_F04)
- Form Deviation (DOU) (QMR_F05)
- Form Supplier Change Request (SCR)
(QMR_F07)
28. Change History
Rev.9

Chp. 14, page 12: short and long term process capability
for IC modified (cmk, cpk values)

Rev. 10
In green: new or modified text

In red: English translation modified without change in
German text

Rev. 11

In green: new or modified text

Chapter 7: Addition “Supplier Change Request”
Chapter 15.4: Addition PPAP packages need to be in
english language

Chapter 15.6: Addition of requalification requirements

29. Annex 1: Escalation matrix with responsibilities
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1. Project phase

Level

Content

Actions

Person responsible
at CRH

Person responsible at the
supplier's works

0

Normal cooperation

None

Program team

Responsible employee

1

Development result does not
correspond to the required
status, or quality and dead-
lines are not maintained or
actions are not effective:

Define remedies with the sup-
plier. Actions on the part of
CRH are "Announcement of
effects on the business rela-
tionship®

Program lead buyer

Project leader

Results from Level 1 are not
observed/implemented

Further effects on the supplier
are:

- Business Hold

- Termination of the order
with withdrawal of the
tooling

- Reconsideration of the
business relationship

Senior Management

Purchasing Manager

Management

Head of Sales

1. Proje asamasi

Tedarikginin tesislerindeki

- s durdurma

- Ekipmanlarin geri
cekilmesi ve siparisin
iptal edilmesi

- g ligkisinin yeniden
gbzden gegirilmesi

Diizey | Igerik Eylemler CRH’deki Sorumlu Kisi Sorumlu Kisi
0 Olagan igbirligi Bulunmamaktadir Program Takimi Sorumlu galigan
1 Gelistirme sonucu, gereken | Telafi igin ¢dzlimleri Program Alim Lideri Proje Lideri
konum icin yetersizdir yada | tedarikgiyle birlikte belirleyin.
kalite gereksinimlerine ve CRH tarafindan ydritilmesi
termin tarihlerine gereken eylem, “ls iligkisi
uyulmamaktadir veya Uzerindeki etkilerin
eylemler etkili degildir. duyurulmasi”dir.
Duzey 1'deki sonuglar Tedarikgi izerinde Ust Yonetim Yonetim
gbézlemlenmemektedir/uygula | yaratacadi etkiler:
nmamaktadir Satin Alma Miduri Satig Mudurl
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2. Series production phase

Level | Content

Actions

Person responsible
at CRH

Person responsible at the
supplier's works

0 Normal cooperation

Independent complaint proc-
essing in accordance with
CRH QMG Bought-ins (8D
Report)

None

Plant Quality

Responsible employee

1 Quality does not correspond
to the required status, or
quality and deadlines are not
maintained or actions are not
effective:

Quality meeting with agree-
ment and scheduling of ac-
tions, such as e.g.:

- Screening inspection at
the supplier's works

- ldentification of the de-
liveries

- Agreement on a con-
tainment level

Plant Quality

Commodity Manager

Quality Manager

Results from Level 1 are not
observed/implemented or
actions do not achieve the
desired result

- Quality meeting with
agreement and sched-
uling of actions

Senior Management

Commodity Manager

Management

Head of Sales

2 Seri lretim agsamasi

Diizey | igerik

Eylemler

CRH’deki Sorumlu
Kisi

Tedarikginin tesislerindeki
Sorumlu Kisi

0 Olagan igbirligi

Sikayete iligkin yapilan
bagimsiz islemler CRH QMG
Alimlarina (8D Raporu)
uygundur

Bulunmamaktadir

Fabrika Kalite

Sorumlu galigan

1 Kalite, gereken konum igin
yetersizdir ya da kalite
gereksinimlerine ve termin
tarihlerine uyulmamaktadir
veya eylemler etkili degildir:

Kalite toplantisi ve alinacak
tedbirler lizerinde anlagmaya
varilmasi, eylemlerin
programlanmasi. Bu eylemlere
ornekler:

- Tedarikginin tesislerinde
yuritllecek detayli
inceleme

- Teslimatlarin
tanimlanmasi

- Sinirandirma diizeyi
Uzerinde anlagmaya
varilmasi

Fabrika Kalite

Parga Yoneticisi

Kalite Mudrt

Diizey 1'deki sonuglar
gbzlemlenmemektedir
fuygulanmamaktadir ya da
eylemler istenen sonucu
saglamamaktadir.

- Kalite toplantisi ve
alinacak tedbirler
lizerinde anlasmaya
varilmasi, eylemlerin
programlanmasi

Yonetim

Parga Yoneticisi

Yonetim

Satig Muduri
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29. Kalite Yonetimi Sartlan Teyit Formu 29. Confirmation Form Quality Management Re-
quirement

Asadidaki taraflar arasindaki anlasma / Agreement between:

Miisteri: Tedarikgi:(tedarikgi tarafindan doldurulacaktir)
Customer: Supplier: (to be completed by supplier)

CRH Otomotiv San. ve Tic. Ltd. Sti.

TOSB TAYSAD Organize Sanayi Bolgesi
1. Cadde 11. Sokak No:4 _
41480 Sekerpinar / Gayirova / KOCAELI

TURKIYE/TURKEY

Tedarikci, CRH’nin “Kalite Yonetimi Sartlar”ni okuyup anladigini ve bu kurallari kabul ettigini ve bu kurallara uyacagini
teyit eder.

The supplier confirms having read and understood the “Quality Manamement Requirement” of CRH and confirms their
acceptance and compliance of the rules.

Tedarikgi:

Supplier:

imza yetkilisinin ismi imza yetkilisinin gorevi

Name of Signatory Function of Signatory

Sehir/ City: ..veveiiie , Tarin/ Date: ........ccovvveennnne.
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